REQUEST FOR PROPOSALS (RFP)
FOR

HIRING OF CONSULTANCY SERVICES FOR PREPARATION OF
ENVIRONMENT IMPACT ASSESSMENT (EIA) REPORT FOR SOLID WASTE
TRANSFER STATION & RECYCLING OF CONSTRUCTION & DEMOLATION
WASTE AT THOKAR NIAZ BAIG, LAHORE
SYSTEM

JAN 2015

SINGLE STAGE-TWO ENVELOPES BIDDING PROCEDURE

(Quality & Cost Based Selection Method)
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LAHORE WASTE MANAGEMENT COMPANY

(LWMC)




- ForM TECH-1 TECHNICAL PROPOSAL SUBMISSION FORM

[Location, Date)

To:  Managing Director
Lahore Waste Management Company, |
Office No. 4-5, 4th Floor, Shaheen Complex,
Edgerton Road, Lahore.

Dear Sir,

We, the undersigned, offer to provide the services for “HIRING OF
CONSULTANCY SERVICES FOR PREPARATION OF ENVIRONMENT IMPACT
ASSESSMENT (EIA) REPORT FOR SOLID WASTE TRANSFER STATION &
RECYCLING OF CONSTRUCTION & DEMOLATION WASTE AT THOKAR NIAZ
BAIG, LAHORE” in accordance with your Request for Proposal dated
" we are hereby submitting our Proposal, which includes this Technical Proposal, and a
" Financial Proposal sealed under a separate envelope'.

B We are submitting our Proposal in association with: [Insert a list with full name and
" address of each associated Consultancy Firm (if any, otherwise delete this line))*

3 We hereby declare that all the information and statements made in this Proposal are
h rtme and accept that any misinterpretation contained in it may lead to our disqualification.

&0 If negotiations are held during the period of validity of the Proposal, i.c,, before the
+ date indicated in Paragraph Reference 1.12 of the Data Sheet, we undertake to negotiate on
. the basis of the proposed staff/facilities. Our Proposal is binding upon us and subject to the
"' odifications resulting from Agreement negotiations.

. We undertake, if our Proposal is accepted, to initiate the Services not later than the
date indicated in Paragraph Reference 7.2 of the Data Sheet,

We understand you are not bound to accept any Proposal you receive.
We remain,
Yours sincerely,

Authorized Signature [In full and initials}:
Name and Title of Signatory:
Name of Firm:

Address:




Form TECH-2 CONSULTANCY FIRM'S ORGANIZATION AND EXPERIENCE

A - Consultancy Firm Organization

. [Provide here a brief (two pages) description of the background and organization of your
- firm/entity (including organogram) and each associate for this assignment. ]




A

B —Consultancy Firm/Firm Experience

 [Using the format below, provide information on each assignment for which your firm, and
each associate for this assignment, was legally contracted as a corporate entity or as one of
the major companies within an association, for carrying out Services similar to the ones
requested under this Assignment. Use maximum 20 pages. Please provide Client's
certification and/or evidence of the contract agreement.

Contract name: Value of the agreement (in PKR):

Country: Duration of contract (months):
Location within country:

Name of Client:

Start date (month/year): Value of contractservices provided by your
Completion date (month/year): firm under the agreement (in PKR):

Name of associated Consultancy Firms, if
any:

Name of senior professional staff of your firm involved and functions performed in contract

Narrative description of contract:

Description of actual service provided by your firm:
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TECH-3 Method of Performing Work
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~ Section 4: Financial Proposal - Standard Forms

FIN-1  Financial Proposal Submission Form
FIN-2  Summary of Costs
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Form FIN-1 FINANCIAL PROPOSAL SUBMISSION FORM

[Location, Date)

To:  Managing Director

Lahore Waste Management Company,

Office No. 4-5, 4th. Floor, Shaheen Complex,
Edgerton Road, Lahore.

Dear Sir,

We, the undersigned, offer to provide the HIRING OF CONSULTANCY
SERVICES FOR PREPARATION OF ENVIRONMENT IMPACT ASSESSMENT
(EIA) REPORT FOR SOLID WASTE TRANSFER STATION & RECYCLING OF
CONSTRUCTION & DEMOLATION WASTE AT THOKAR NIAZ BAIG, LAHORE

in accordance with your Request for Proposal dated and our Technical
Proposal. Our attached Financial Proposal is for the sum of [/nsert amounts calculated for
Individual vehicle basis) separately in words and figures']. This amount is inclusive of the
taxes, which shall be levy on such services, ’

Our Financial Proposal shall be binding upon us subject to the modifications resulting
from Agreement negotiations, up to expiration of the validity period of the Proposal, i.e.
before the date indicated in Paragraph Reference 1.12 of the Data Sheet,

No commissions or gratuities have been or are to be paid by us to agents relating 1o
this Proposal and Agreement execution,

We understand you are not bound to accept any Proposal you receive.
We remain,

Yours sincerely,

Authorized Signature [In full and initials):
Name and Title of Signatory:

Name of Firm:
Address:
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Form FIN-2 SUMMARY OF COSTS

Name of Consultancy uom Total Proposal in PKR
{including applicable taxes)

HIRING OF CONSULTANCY SERVICES
FOR PREPARATION OF ENVIRONMENT
IMPACT ASSESSMENT (EIA) REPORT FOR
SOLID WASTE TRANSFER STATION & | lob
RECYCLING OF CONSTRUCTION &
DEMOLATION WASTE AT THOKAR NIAZ
BAIG, LAHORE

Financial Proposal will consist of the following factors;

1. Remuneration of the Project Team
2. Applicable Income/Sales Tax as per Punjab/Federal Government rules

Consultancy Firm will provide Bid Security (refundable) equal to 2% of Financial Proposal in
the form of CDR/Bank Guarantee.

Bid Validity:

Proposals will remain valid for 90 days from date of submission and validity period is extendable
as per PPRA rules 2014 with mutual understanding.
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LAHORE WASTE MANAGEMENT COMPANY
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V(I e st A T AR i
&D Waste Recycling and Waste Transfer Station
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Lahore Waste Management Company (LWMC)
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Lahore is the capital of Pakistan's largest province, Punjab; having approximately projected
population of 9.1 million. The poputation of Lahore is on an average generating more than 5000
tons of waste on daily basis. In order to efficiently address SWM issues in Lahore, the City
District Government Lahore (CDGL) established Lahore Waste Management Company
(LWMC) under section 42 of the Companies Ordinance 1984 on 19" March 2010. Two Turkish
companies M/s ALbayrak and M/s Ozpak were selected for the outsourcing of SWM services in

city.

| City of Lahore is experiencing rapid urbanization and due to affluence there is an increase in

construction activity, The total waste generation in Lahore includes 4-5% of the Construction
and Demolition (C&D) Waste which becomes approximately 200 - 250" tons per day. This waste
due to uncontrolled and unregulated Civil Works is thrown usually on roadsides, footpaths,
vacant plots, parks, around waste storage containers etc, This practice is harming aesthetics of
the city and causing impairment of the sanitary conditions in Lahore, Therefore the proper
disposal of C&D waste of city is also mandatory for the company. For the said purpose LWMC
has identified a land at Thokar Niaz Baig for the crusher plant installation. The proposed facility
will comprise of concrete crushing, building materials crushing and other similar operations.

1 Construction & Demolition Waste Managemient Study Dy New Vision Engincering Cansultant
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The major task of LWMC is to maintain cleanliness in the city of Lahore by efficiently
performing functions of waste collection, storage, transportation and disposal. The Company
intends to provide sustainable, efficient and affordable waste management services for the
citizens of Lahore, Hence the company is also intended to build a transfer station there for
handling of 500 ~1000 tons solid waste/ day. This transfer station will aid to reduce the distance
from the landfill site, Currently the landfill is approximately 55km far from the service areas. il
we look at the town wise average distances from landfill: Samanabad town is 22km away from
landfill, Allama Iqbal Town is on average 36 Km away, and Nishter Town is 32 km far from the
landfill site. Therefore a transfer station is required for quick waste collection and transportation
specifically in the south of Lahore.
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Under clause 12 of the Punjab Environmental Protection (Amendment) Act 2012 (PEPA 2012},
it is mandatory for the proponent of any project to arrange Initial Environmental Examination
(EE) or Environment Impact Assessment (E1A) before the start of project.

YR ST Y AT R MDA | S R O AT S AR N T AL 2 (T ‘
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The EIA shall be carried out with an objective of identifying environmental impacts of
installation, operation and maintenance activities of the proposed crushing plant at proposed
land. The specific objectives will be as follows:
« Identification of impacts on physical environment including land, water, and air and
suggesting mitigation measures,
« Identification of impacts on biological environment including flora, fauna and natural
habitat and suggesting mitigation measures.
« Identification of impacts on socio-economic environment in the vicinity of the proposed
landfill site and suggesting mitigation measure

R QI By 10 1300 s e s e kTR o BB - e WY et L e ()40 4
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Background of the project - Justification

Objectives

Site location and layout

Complete description of the proposed site

Collection, analysis and presentation of baseline data
Identification of significant environmental issues
Assessment of direct, indirect and cumulative impacts on environment
Mitigation measures to minimize predicted adverse impacts
Assessment of public perception about proposed project
Meeting with the stakeholders and their perception

Review of the relevant Policies, Legislation and Regulations
Monitoring plan

conclusions

. s s w8 s .
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consultant shall conduct the study in conformation with the prescribed EIA guidelines by the
EPA. The abstract of guidelines is as follows:
+  Guidelines for public consultation

*  Guidelines for preparing and reviewing environmental reports
»  Guidelines for sensitive and critical areas
+ Guidelines for policy and procedures for the filing, review and approval of EIA
+ Pakistan Environmental Legisiation and National Environmental Quality Standards
(NEQs)
D TR T T e R RS e T 0

The consultant shall describe the project area by using:

a. Maps, site plans, and aerial photographs and other graphic aids and images, as
appropriate.

b. Information on location, general layout, depth of ground water table, wind direction,
annual rainfall, natural slope of the land, subsurface hydrogeology, soil permeability,
existence of any surface water resources etc. and other appropriate information.

a, The consullant shall outline the exuslmg pollces legislation, acts, Iaws rnlm
regulations and standards related to project at national, provincial and local levels
with specific focus on:

» environmental quality

« cultural heritage conservation

+ safety and health

+ protection of sensitive areas

« protection of biological species

* sitting and land use control

b. The consultant shall also examine and consider appropriate international
convention/protocol/treaty where applicable,

Ak
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a. The consultant shall charac(eﬂzc lhe exten! and qnallty of the available data.
b. The gaps in the data that may affect predictions of impacts would be enlisted.
¢. Baseline data shall include:

i. Physical
+  Adetailed descnpuon of the existing soil geology and hydrology.
+ Daia regarding rain water run-ofi, drainage paiicins, effects on groundwater and

availability of potable water.
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+  Water quality data of existing water supply system, wells and reservoirs in the
vicinity of the project. é

«  Data regarding climatic conditions and air quality in the area of influence. Data would
include particulate emissions, NOy , S0, , wind speed and direction, precipitation,
relative humidity and ambient temperatures ete.

+  Existing noise levels in the project area and the ambient noise in the area of influence.

+  Data regarding existing sources of pollution and extent of contamination,

i. Biological

¢ consultant shall present a detailed description of the flora and fauna in the project area with
s on rare, endemic, protected or endangered species, if any.

iii. Socig-economic & cultural
¢ consultant shall collect data regarding:

+  socio-economic conditions in the project area

« impacts of noise, dust, exhaust emissions and odor on local businesses and on
community

+ impacts of proposed project on adjacent or nearby property value

+ Loss of economic activities due to loss of agricultural land, orchards and sccess to
natural resources that may result in social displacement for seeking alternative
income

« anticipated impacts of relocation of the community

« impacts on employment and cultural values

IORBEE ViR Mmen tal Tssiles it bl d IR R

e consultant shall identify;

« Impact of intense precipitation on steepness of slopes and soil nature.

« Impact of suspended solids and organies from construction site run-off, construction
vehicles/ equipment maintenance arcas.

+ Impacts of construction, operational and maintenance activities on water quality.

« Impacts of dust emissions on air quality from plant installation, operation and
maintenance activities.

« Impacts of air pollutants.

« Impacts of suspended particulates on off-site receptors and identify distance at which
the particulates may settle down.

«  Impacts of any accidental fires that can be expected at project site,

« Tmpacts of odor emissions from transportation, handling and disposal operations
besides indicating expected odor emission levels that the receptor shall have to
encounter

« JImpacts of increased number of vehicles on public roads due to waste transportation
vehicles.

« The consultant shall also study the proposed routes for haulage of waste [rom
different catchment areas.

+  The consultant shall also suggest control and mitigation measures for the sbove
mentioned health and environmental issues.

pRcER DRty e
28 of 46 |

S Pt - on g Tkl L A
M b 0 DAL A RE AT




h consultant shall identify;
« Diseases which may affect construction and operational staff.
+ The health impacts of non-communicable diseases propagated through unhygienic
conditions and vectors.
* «  Physical injuries due to accidents etc, during construction, operation and maintenance
of project site.
«  Medium to long-term physical illnesses such as loss of hearing, cancer, etc.
+  Psychological disorders in some workers due to depression and anxiety because of
working and accommodation conditions, and their relationships with fellow workers.

- e
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consultant shall identify:
« Risks associated with project operation and lateral migration of dust particles and
residuals on the vicinity of project arcas.

| + Risks of explosion and fires in and around the site.

,‘ «  Risks to off-site human receptors in terms of loss of life, injury, or iliness or impact to
i the environment that may result under normal or abnormal events.

EiviTonhien tal Managenient Plan 1 11,0 0 s R R S

! + The consultant shall develop an Environmental Management Plan (EMP) for

construction, operation, maintenance stages.

i « EMP should provide monitoring programs for; (1) air emissions (2) surface water

| quality (3) Dust emission (4) soil and sedimentation (5) groundwater (6) noise and (7)

aquatic biology.

l . EMP should also provide plans for soil and sedimentation control, traffic
management, community relations and landscaping.

« Environmental and safety audits may be included to check compliance with
regulations and to provide reference material for review and update EMP to enhunce
its cffectiveness.

«  Mitigation measures to control soil erosion (if anticipated) during construction.
operation and maintenance stages because of anthropogenic and non-anthropogenic
sources,

+  Mitigation measures to control impacts of suspended solids and organics from
construction site run-off, construction vehicles/equipment maintenance arcas and the
risk of flooding of downstream areas.

‘An EMP should also include minimum monitoring program and should include:

«  The methodology, frequency and indicators of monitoring.
Outline emergency response and contingency plans.
Environmental training program
Waste disposal plan for construction material waste and other wastes.
Restoration and Rehabilitation plan of area after completion of the project.
Frequency of documentation communication and reporting to the client,
Appendices of data and photographs.

IAn EMP should also include mitigation measures (0
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+  Minimize impacts of dust emissions from project development, operation and
maintenance activities on ambient air quality. -

«  Counter negative health and environmental impacts of air pollutants and combustion
products resuiting from flaring,

+ Safeguard community against deposition of suspended particulates.

+  Minimize impact of noise.

+  Minimize threat from accidental fires at workplace.

«  Control odor issuc at landfill site.

+  Minimize work place health impacts,

DrSHkenoIa¢rY Consulfation = 7 e EI R
«  While conducting EIA, the consultants should hold extensive consultation with

: government officials, NGOs, private organizations, trade unions, community

{ organization of the area, nearby residents and other key stakeholders 1o obtain their
opinion and concerns.

+ Comments of local community regarding the possible impacts of the proposed
project. The expected economic benefits generated by the project that may benefit

{ local communities through the employment of local workers and contractors have to
be assessed,

«  The consultant shall participate in the public hearing arranged by EPA to answer
queries raised by the other participants.

« The consultant shall address and incorporate the objections raised in the public
hearing arranged by EPA.

HOPBFofile of the Cnsiltaney Firm ¥ IHH R S
e professional profile of the consultants needed to conduct EIA should be at least that of:
I «  Environmentalist as a team leader must have an extensive experience in EIA studies
«  Sacio-economist must with sufficient experience in the socio-economic data
collection and analysis, development of mitigation measure for adverse social impact.
«  All key professional must have at least master degree in their relevant field from a
reputed university and the Consultants must at least |5 year experience in the relevant

field.

| R S A e M AT R e
" 1. An inception report will be submitted to the LWMC in 5 copies for review and comments
within 14 days of mobilization of Consultants. The feedback of the client will enable the
consultants to refine their methodology and future course of action.

5 copies of an interim report within 30 days of start of work for review and comment of
the LWMC.

3. After incorporation of the comments from LWMC, § hard copies and one soft copy of
draft EIA report will be submitted to LWMC within 45 days of start of consultancy and
the same will be shared with general public and key stakeholder as per Environmental

! Protection Agency's requirement of public consultation /disclosure of EIA.
4. After incorporating all public and key stakeholders concerns 10 hard copies and one soft

copy of final EIA will be submitted within 30 days after public hearing to LWMC for

!d
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Clearance.

consultant shall be responsible to conduct the public .hearing and incorporate the comments
inafter and will also assist to get clearance from EPA.
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AGREEMENT

THIS AGREEMENT, together with APPENDICES A to D which constitute an integral part
thereof (hereinafter referred to as the Agreement), is entered into on this ___ Day of ___, 2015,

Between ahore Waste Management Company (LW a company registered under
section 42 of the Companies Ordinance, 1984 (Hereinafter referred to as the “Client” or
“LWMC”, which expression shall where the context permits include its successors-in-interest
and permitted assigns) of the first part; and (Hereinafter referred to
as the “Consultancy Firm", which expression shall where the context permits include its
successors-in-interest and permitted assigns), of the second part.

The Parties hereto agree as under:
ARTICLE 1: THE PROJECT

The Assignment for which Services are required to be performed under this Agreement is
described in Appendix A.

ARTICLE 2: SCOPE OF SERVICES

2.1  The scope of required services (hereinafler referred to as "Services®) to be
performed by the Service Firm for this Agreement are described in Appendix A.

ARTICLE 3: TIME SCHEDULE

3.1 Effective Date of Commencement

Effective Date of Commencement of Services shall be as defined in Appendix-B.
32 Time Schedule of Services

The time schedule of Services is given in the attached Appendix B,
33  Extension of Time

Extension of Time for providing of Services and the terms and conditions thereof
shall be mutually agreed between the Client and the Service Firm as and when

required.




4.1
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8)

4.2

Page 33 of 46

ARTICLE 4: MODE OF OPERATION

Obligations of the Consultancy Firm

The Service Firm shall perform Services as an independent Service Provider in
accordance with recognized professional standards, applicable laws and rules
thereunder.

The Service Firm shall appoint a dedicated Team Leader named in Appendix D
who shall represent the Service Firm for purposes of this Agreement and shall be
responsible for the administration of the Agreement including performance of
Services thereunder. He shall remain in contact with the representative of the
Client to keep him fully informed on all matters relating to the provision of
Services by the Service Firm.

The Service Firm shall carry out the Services with due diligence and efficiency
and in conformity with standard professional practices,

The Service Firm shall ensure the adherence and full compliance to the Terms and
Conditions of this Contract and Appendences attached.

The Service Firm shall act at all times so as to protect the interests of the Client
and shall take all reasonable steps to keep all expenses to a minimum consistent
with sound economic and professional practices.

The Service Firm shall furnish the Client such information relating to the Services
us the Client may from time to time reasonably request.

Except with the prior written approval of the Client, the Service Firm shall not
further assign or transfer or outsource the Agreement for Services or any part
thereof nor engage any other independent Service Firm or sub-contractor 0
perform any part of the Services.

The Service Firm agrees that no proprietary and confidential information received
by the Service Firm from the Client shall be disclosed to a third party unless the
Service Firm receives a written permission from the Client to de so.

Obligations of the Client
The Client shall provide to the Service Firm:

- All necessary data/documents/reports, as listed in Appendix A, that may
be required by the Service Firm for performing the Services within the
[ime Schedule given in Appendix B,

- The Client shall designate a person named in Appendix D to act as its
representative on ail matters pertaining o this Agreement and v fully
cooperate with the Project Manager of the Service Firm,

(
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- The Client shall take all necessary measures to make timely payments to
the Service Firm as stipulated in Article 5, hereof.

ARTICLE 5: REMUNERATION FOR SERVICES AND SCHEDULE OF PAYMENT

The remuneration for Services rendered by the Service Firm and the mode of payment
shall be as described in the attached Appendix-C.

ARTICLE 6: ADDITIONAL SERVICES

The Client may ask the Service Firm to perform Additional Services during the currency
of this Agreement. Such Additional Services shall be performed with the prior
concurrence of both the Parties. the Service Firm shall submit an estimate of the
additional time (if any) and the additional remunerations for such Additional Services
which shall be approved in writing by the Client before the commencement of the
Additional Services.

ARTICLE 7: TERMINATION
7.1 End of Services

The Agreement shall terminate when, pursuant to the provisions hereof, the Services have
been completed and the payment of remunerations have been made.

72 Termination by the Client

The Client may, by a written notice of thirty (15) days to the Service Firm, terminate this
Agreement. All accounts between the Client and the Service Firm shall be settled not
fater than thirty (30) days of the date of such termination,

73 Termination by the Service Firm

" The Service Firm may suspend the Agreement by a written notice of thirty (15) days only if the
~ Service Firm does not receive payments due under this Agreement within 30 days off submission
~ of its invoice. If the payment is still not made to the Service Firm after 30 days of notice of
" suspension, the Service Firm may terminate this Agreement in whole or in part by giving fifteen
. (15) days advance notice of intent to terminate. If the Agreement is terminated by the Service
- Firm under such circumstances, the Client shall pay, within a period of fifieen (15) days from the
~ date of effect of such notice of intent to terminate as referred above, all payments due to the
" ice Firm.

" The term "Force Majeure” as employed herein shall mean acts of God, strikes, lock-out or other
:hdustrial disturbances, acts of public enemy, wars, blockades, insurrection, riots, epidemics,
" landslides, earthquakes, storms, lightning, floods, washouts, civil disturbances, explosions and
2 gany ather similar events, not within the control of either Party and which by the exercise of due
& diligence neither Party is able to avercome.
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