GOVERNMENT OF THE PUNJAB
ENVIRONMENTAL PROTECTION AGENCY
EP&CCD Green Building, 110, Block - H,

College Road, Gulberg -1I, Lahore

Dated the 7t" July, 2026

g Jysle Loy
An IS0 Certified Agency

EPA/AnM/Admin/0/260707/1414
ORDER

In order to implement the project "Establishment of Environment
Protection Force in 10 Hotspot Zones of Punjab" effectively in the field, Dr. Zafar
Igbal, Additional Director General (Ops), EPA is hereby nominated as focal person for
the said purpose.

DR. IMRAN HAMID SHEIKH (PAS)
DIRECTOR GENERAL, EPA PUNJAB

NO. & DATE EVEN.

A copy is forwarded for information and necessary action to the:-
1) Secretary
Environment Protection and Climate Change Department

2) Additional Director General , (Operations)
Environmental Protection Agency

3) Director, (Development)
Environmental Protection Agency
4) All the Directors EPA Punjab, Lahore
5) PSO to Minister for Environment, Forest and P&D Board, Punjab
6) All the District in-charges (DDs/ADs), EPA Punjab
7) Deputy Director , (SAW)
Environmental Protection Agency

8) Incharge IT Support, (Unit)
Environmental Protection Agency

9) librarian, (EPA)
Environmental Protection Agency

10) The in-charge social media team, EPA Punjab

11) Personal Assistant , (PA To DG)
Environmental Protection Agency

=
ASSISTANT DIRECTOR (ADMIN)



GOVERNMENT OF THE PUNJAB
ENVIRONMENTAL PROTECTION AGENCY

Dated the 13" July, 2026

g Jysle Loy
An IS0 Certified Agency

EPA/AnM/Admin/0/260713/1431
ORDER

OPERATIONALIZATION OF 10 HOTSPOT ZONES UNDER THE PROJECT
"ESTABLISHMENT OF ENVIRONMENT PROTECTION FORCE IN 10 HOTSPOT
ZONES OF PUNJAB"

No. 518/PA/DG/EPA/2026: In continuation of this office order
No. EPA/AnM/Admn/0/260707/1414 dated 07.07.2026, ( Focal Person ) and with a
view to ensuring effective command, control, monitoring, coordination, and supervision
of enforcement operations under the Project "Establishment of Environment
Protection Force in 10 Hotspot Zones of Punjab" the following responsibility
matrix is hereby notified for the 10 hotspot districts of Punjab, namely Lahore,
Sheikhupura, Kasur, Faisalabad, Gujranwala, Multan, Rawalpindi, Sialkot, Bahawalpur,
and Murree:

Sr.
N:) Officer Responsibilities




Additional
Director General
(Operations)

Assistant Director
(Tech / Env)
assisting ADG

(Ops)

Overall Operational Incharge of all enforcement
activities under the Project in the 10 Hotspot Zones.
Formulate  district-wise  operational targets in
accordance with the approved PC-I and ensure their
timely achievement through the concerned field
formations.

Ensure optimum deployment and utilization of squads,
vehicles and other resources strictly in accordance with
the approved operational scope.

Review and evaluate the performance of officers and
officials deployed under the Project and recommend to

the Director General, EPA Punjab, the reallocation on

rationalization of human resources, Wwherever
considered necessary for improving operational
efficiency.

Monitor operational performance of all squads on a
regular basis and present consolidated progress during
the weekly review meetings chaired by the Directon
General, EPA Punjab.

Compile and verify daily operational performance of all
Hotspot Districts through the Eco-Watch Dashboard.
Submit daily operational updates to the Additional

Director General (Operations).

Prepare and present the consolidated weekly

operational progress report for review by the Director
General, EPA Punjab.

Deputy Directors
(Field) / Assistant
Directors (Field)
of the 10 Hotspot
Districts

Ensure that all inspections, enforcement actions, field
interventions and operational activities are carried out
exclusively through the Eco-Watch Application using
designated squad logins issued by the IT Support Unit
Ensure the progress of squads and logbooks of vehicles
are maintained for verification by the supervisory
officer(s).

2. This is issued with approval of the Director General, EPA Punjab.



=
(UMAR ASHRAF)

ASSISTANT DIRECTOR
ADMIN

A copy is forwarded for information and necessary action to the:-

1)

2)

3)
4)

5)

6)

7)

8)

9)

Additional Director General , (Operations)
Environmental Protection Agency

Director , (Development)
Environmental Protection Agency

All the Directors, EPA Punjab

All the Deputy Directors (Field) / Assistant Directors (Field)
Lahore, Sheikhupura, Kasur, Faisalabad, Gujranwala, Multan, Rawalpindi,
Sialkot, Bahawalpur, and Murree

Deputy Director , (SAW)
Environmental Protection Agency

Incharge IT Support , (Unit)
Environmental Protection Agency

librarian , (EPA)
Environmental Protection Agency

PSO To Secretary EP&CCD
Environment Protection and Climate Change Department

Personal Assistant , (PA To DG)
Environmental Protection Agency



